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Oregon Sea Grant — Site Visit Agenda*
Sept 23-24, 2014

Day 1 — Tuesday, September 23, 2014

Location: Oregon State University
LaSells Stewart Center — Wells Fargo Room
Corvallis, OR 97331

7:30 a.m.

8:00 - 8:30 a.m.

8:30 - 8:45 a.m.

8:45-9:00 a.m.

9:00 -9:45 a.m.

9:45 - 10:00 a.m.

10:00 - 10:15 a.m.

Coffee Available

Welcome, Introductions and Overview of the SRT schedule

Discussion with OSU Provost

Program Management and Organization

Overview of Director and Leadership Team

Program Team Approach and Support
e Outreach and Engagement Overview
e Research and Scholars Overview
e Communications Overview

e Budget and Operations Overview

BREAK

Case Study: Regional Social Science

*may be subject to minor changes



10:15-10:30 a.m.

10:30-11:15a.m.

11:15-11:45a.m.

11:45-1:00 p.m.

1:00 — 1:30 p.m.

1:30-4:45 p.m.

3:00-3:15 p.m.

4:45 -5:00 p.m.

5:30-7:00 p.m.
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Case Study: Clean Vessel Act Project

Discussion with OSU Administration

Role of Advisory Council

Lunch @ University Plaza Seminar Room

* We will walk to University Plaza and back to LaSells

Stakeholder Engagement

Stakeholder Engagement Overview

Series of Program Integration Panels (45 minutes each)

Coastal Resilience
Free-choice Learning and Citizen Science

BREAK

Japanese Tsunami and Marine Debris
Sustainable Fisheries and Aquaculture

Wrap-up

Reception (by invitation) (Hanson Country Inn)

*may be subject to minor changes
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Day 2 — Wednesday, September 24, 2014

Location: Oregon State University
LaSells Stewart Center -Wells Fargo Room
Corvallis, OR 97331

8:00 a.m. Coffee Available

Collaborative Network Activities

8:30-9:00 a.m. Relationships and Collaboration Introduction

9:00 - 10:00 a.m. Collaborative Network Presentations (20 minutes each)
e Federal and State Government Agencies
e Academic Institutions

e Special Partnerships

10:00 - 10:15a.m. BREAK

10:15-11:15a.m. Collaborative Network Presentations (20 minutes each)
e Climate Adaptation
¢ Invasive Species

e Regionalizing STEM efforts

11:15-11:30 a.m. Discussion with OSU President

*may be subject to minor changes
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11:30 — Noon Final Discussion/Clarifying Questions — Tying it all together

Noon —4:00 p.m.  Working Lunch for SRT and closed SRT report drafting session

4:00 - 5:00 p.m. SRT briefing/exit interview with OSG Leadership Team and OSU officials

5:00 p.m. Adjourn

Accommodation requests related to a disability should be made by September 15th to:
Cathy McBride
Administrative Program Specialist, Oregon Sea Grant Program
Office Phone: 541-737-8692; Email address: cathy.mcbride@oregonstate.edu

Published: http://seagrant.oregonstate.edu
August 21, 2014 — September 23, 2014

*may be subject to minor changes
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